
Open invitation to the upcoming Lean Network meeting  
(A change from the usual time is noted in red) 

 

 
 

NH Lean Network Meeting 

Friday, June 21, 2013 – 1:00 to 3:15 PM 

Department of Safety 

Fire Standards and Training  

 Main Building, Conf. Room 2 

98 Smokey Bear Blvd., Concord, NH 03305 

 

 

AGENDA 
 

I.  Welcome, Introductions & Check-in   1:00 pm – 1:15 pm 
 Bureau Chief Jeff Phillips, NH Fire Academy 

Lt. Chris Wagner & Roberta Bourque –  

Safety Lean Coordinators 

  

II.   Lean News       1:15 pm – 1:45 pm 
Open forum 

• Award to Representative David Borden – Presented by Chief Kevin O’Brien 

• Upcoming conferences – Maine Summit Aug 9
th

 & 10th 

• Update on Lean Summit- Sept 24th 

     

III.    Enrichment – Moodle      1:45 pm – 2:15 pm 
   Featured Speaker – Safety: Education Technology: Capt. Chris Rousseau 

  How the NH Fire Academy is advancing to online & hybrid style. 

 

IV. Facilitator and location for next meeting 
 

V. Safety – hands on     2:15 pm – 3:15 pm 
• DMV - Motorcycle Safety - simulator/smart trainer 

• State Police Motorcycle Unit 

• Fire Academy – Drill ground Tour 

• E911- Incident Command Unit and Story board  

• Homeland Security – Story board  

• Fire Marshall’s office – “Andrea” the arson detection canine, Sparkey the robot  

• Marine Patrol – Water safety  

• State Police – SWAT Bear 

 

VI.   Adjourn  -       3:15pm 
 

Also, please visit the Lean website to see the message from Governor Hassan!     http://lean.nh.gov/ 


